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IUPUI 
IUPUI Faculty Council (IFC) 

Minutes 
December 6, 2022 ~ Campus Center Theater and Zoom ~ 3-5 p.m. 

 
Members Present: Zachary Adams, Cheryl Armstrong, Rafael Bahamonde, Tina Baich, Emily Beckman, Cole 
Beeler, Zina Ben Miled, Kathryn Berlin, Ashay Bhatwadekar, Janice Blum, Ben Boukai, Nicholas Brehl, Angela 
Bruzzaniti, Christian Buerger, Olguta Buse, Francesco Cafaro, Erica Clinkenbeard, Tim Corson, Theodore Cummins, 
Tom Davis, Jeffrey Dean, John DiTusa, Claire Draucker, Jerome Dumortier, Ygal Ehrlich, Tami Eitle, Rob Elliott, 
Les Etienne, Sasha Fedorikhin, Robyn Fuchs, Philip Goff, Paul Halverson, Cleveland Hayes, Matthew Holley, Ann 
Holmes, Kathy Johnson, Sara Johnson, Kevin Jones, Miyeon Jung, Lasana Kazembe, Benjamin Keele, Jason Kelly, 
Kathleen King Thorius, Andy Klein, Amy Knopf, Daniella Kostroun, Joan Kowolik, Brian Krohn, Gina Londino-
Smolar, Americo Harry Lopez-Yglesias, Gary Maixner, Nadzeva Marozkina, James Marrs, Kathy Marrs, Brendan 
Maxcy, Lindsey Mayo, Monica Medina, William Mello, Leslie Miller, Willie Miller, Robert Minto, Pamela Morris, 
M. Razi Nalim, Bethany Neal-Beliveau, David Nguyen, Thu Suong Thi Nguyen, Kristi Palmer, Stefan Petranek, 
Christine Picard, William Potter, Twyla Rader, Deanna Reising, Maher Rizkalla, Joshua Roth, Jim Scheurich, 
Margaret Schwarz, Tasneem Sharma, Sacha Sharp, Kristy Sheeler, Carol Shieh, Teresa Sosa, Heather Staggs (alt: 
Beth Chaisson), Susan Storey, Tom Stucky, John Turchi, Mark Urtel, Elizabeth Wager, Chandler Walker, John 
Watson, Jeffrey Watt, Angela White, Libba Willcox, Hiroki Yokota, and Robert Yost  
 
Members Absent: Mangilal Agarwal, Fredrik O. Andersson, Amrou Awaysheh, Nicolas Berbari, Davide Bolchini, 
Erin Brady, Karen Bravo, Jeremy Carter, Subir Chakrabarti, Amber Comer, Arupratan Das, Tamara Davis, Christine 
Eckel, William Fadel, Peter Federman, Tom Foley, Pat Fox, Dominique Galli, Deborah Garrison, Andrew Gavrin, 
Kartikay Guilia, Jennifer Guiliano, Wayne Hawk, Jay Hess, Patricia Snell Herzog, Reinhold Hill, Youngbok Hong, 
Max Huffman, Greg Hull, Muhammad Idrees, Tambra Jackson, Luke Jacobus, Sarath Janga, Nikki Johnson, Linda 
Kelly, Sara Konrath, Debomoy Lahiri, Kristin Levoy, JingMei Lin, Catherine Macris, Julie Magid, Joshua Mangum, 
Timothy Masterson, Kathy Miller, Kristine Mosier, Niki Munk, Carol Anne Murdoch-Kinch, Robin Newhouse, 
Mathew Palakal, Amir Pasic, Colin Pellogrom, Mike Polites, Sherry Queener, Jamie Rausch, David Russomanno, 
Jesse Savage, Shariq Siddiqui, Armando Soto-Rojas, Cynthia Stone, Rosa Tezanos-Pinto, Joseph Varga, Jane Von 
Gaudecker, Clark Wells, Jennifer Wessel, Charlotte Westerhaus-Renfrow, L. Jack Windsor, Maxim Yattselev, Yar 
Luan Yeap, and Teresa Zimmers  
 
Guests Present: Lisa Angermeier, Deb Burns, Andrea Copeland, Shiaofen Fang, Steve Fox, Barb Friesth, Gina 
Sanchez Gibau, David Hoegberg, Merle Illg, Kim Lewis, Yao Liang, Jinglin Lin, Lingma Lu, Katie McCarthy, Marc 
Mendonca, Shamima Mithun, Bart Ng, Jere Odell, Tod Perry, Ted Polly, Rajeev Raje, Leonid Rubchinsky, Paul 
Salama, Margie Smith-Simmons, Fengguang Song, Mihran Tuceryan, Nicole Vanandel, Kathy Weaver, Jeff Wilson, 
Becky Wood, Jian Xie, Wen Zhang, Jiang Zheng, and Zukai Zou 
 
Agenda Item I: Welcome and Call to Order 
IUPUI Faculty Council Vice President Willie Miller called the meeting to order at 3:00 p.m.  
 
Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 
The agenda was adopted as the Order of Business for the Day. 
 
Agenda Item III: Approval of the Minutes of the November 15, 2022, IFC Meeting 
A motion was made and seconded to approve the minutes of the November 15, 2022, meeting. The motion 
passed and the minutes were entered into the record. 
 
Agenda Item IV: Updates / Remarks from the IFC President 
Philip Goff, President, IUPUI Faculty Council 
 
Goff focused on the treatment of faculty colleagues in the School of Engineering and Technology and the 
Department of Computer Science following the announcement of the realignment of Indiana University 
and Purdue University. He discussed the following, including background leading up to the present: 
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• The IFC Executive Committee was given a brief heads-up before the announcement of the 
realignment in August. Working closely with Rachel Applegate, assistant vice chancellor for 
faculty affairs, the EC immediately took up the question of policies related to mergers and closing 
of programs and all pertinent language in IU and IUPUI documents that would govern the matter.  

• The Board of Trustees mandated the realignment, so it is felt that this matter does not fall under the 
merger and reorganization policy and is not like the administration’s decision to move some 
O’Neill School faculty in the new School of Public Health. The decision by the Board of Trustees 
was driven by external pressure from industry and the legislature. Those entities are above the level 
of our campus-based policies and procedures for mergers and closures. 

• Purdue University is making personnel decisions that take effective July 1, 2024. The IFC has no 
jurisdiction over that, nor does Indiana University. We have been vexed about this and continue to 
push at every 

• + soft spot we can find. In the meantime, Purdue is requiring all affected faculty to apply for 
membership in departments, so we are turning our attention to this as much as possible. To date, 
the following has been accomplished: 

o Reached out to the Purdue Senate’s president, vice president, and Faculty Affairs 
Committee chair with our concerns in the hope that we can work with them to protect 
faculty and staff who are being moved from the IU system to the Purdue system. Our focus 
is with home department decisions, rank for non-tenure-track faculty (note: lecturers are 
considered like staff at Purdue without protections offered by academic affairs), no IUPUI 
involvement in the judgment, and no appeals process. 

o The School of Engineering and Technology Senate (at IUPUI) ran a faculty survey that 
provides quantitative and qualitative data helping us understand more precisely where the 
problems are appearing. This is in keeping with campus policy about mergers/closures and 
it is appreciated that they are following the spirit of our policies. 

o A “listening session” is scheduled for December 8 with E&T faculty to hear directly their 
concerns and the challenges they face. 

o Goff visited with the School of Science at their faculty assembly meeting on December 2 
to hear their concerns and to share all he knew and what is being done. 

o Goff is pushing the matter to President Whitten’s office. She is aware of our concerns, and 
he intends to keep it at the forefront of conversations. 

• Rob Elliott (Engineering and Technology Senate President) is meeting with the IFC Executive 
Committee to keep communication open. Issues related to the realignment are a permanent part of 
the agenda at each meeting before we move into the business portion of the meeting. This matter 
receives the most attention at each meeting replacing research centralization as our main focus. 
Elliott’s involvement has been invaluable as he participates in conversations and provides 
documents that help us understand the situation better as it unfolds. 

• We find ourselves caught in a policy grey zone where (a) the Trustees, driven by industry and the 
legislature, created the issue rather than the campus administration, and (b) we have no jurisdiction 
over Purdue who is making personnel decisions. Our current focus is to push to replicate what 
processes the policies enumerate and to follow the spirit of the law even when the letter of the law 
might not apply. 

• Goff invited the IFC Faculty Affairs Committee to continue to look at policies after they wrote to 
the Executive Committee with the same concerns we have been working on. They drafted a 
resolution that will be presented in today’s meeting that calls for policies to apply where possible 
and let the spirit of the policies apply no matter what. 

• Goff spoke to the Board of Trustees directly at their meeting on December 2 in Indianapolis. After 
laying out the unnecessary burdens and challenges that have been laid on our colleagues, he ended 
his presentation to the Trustees by saying: “These are some of the real-world challenges being faced 
by people who have been IUPUI faculty for years, some for decades. I bring it up today to implore 
you, wherever possible, to exert any influence you can muster to ensure these long-time, loyal 
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faculty will be treated fairly in their new home. Right now, it doesn’t look good. I’ve only been on 
this job for six months, but by now you know me as someone who, after thirty years in higher ed, 
understands the good, the bad, and the ugly. I will always be frank and honest with you about where 
faculty are excelling, where we need to improve, and where we need help. We have much to be 
proud of, but also there are areas where decisions made above our pay grade have created 
difficulties not of our own making. We would appreciate your behind-the-scenes help in protecting 
our colleagues who have helped graduate thousands of IU students, brought in many millions of 
dollars in grants that counted on the IU ledger, and served the state proudly as part of the IU 
system.” After Goff’s remarks, the vice chairman said they had no idea this was happening. He said 
that they would help us make sure the right thing happened. Goff and the Trustee spoke further 
after the meeting. He was shocked to learn that our colleagues were preparing their CVs and 
dossiers right now for submission and judgment. There is no time to waste. 

• Assuming the Faculty Affairs Committee resolution passes today, Goff will take it to President 
Whitten and forward it to the Board of Trustees. He will also discuss it personally with President 
Whitten when he meets with her later this week. Many of us are working to get powerful people 
behind our cause which is to protect our colleagues caught in a situation not of their making. 

 
Agenda Item V: Updates / Remarks from the Chancellor 
Andrew R. Klein, IU Interim Executive Vice President and Interim Chancellor of IUPUI 
 
Klein reported on the following: 

• Search and Screen Update: Three searches are ongoing at the university level and two are just 
beginning at the campus level, one of which is about to conclude. The university is planning to 
launch a search for a new vice president for research replacing Fred Cate who has announced that 
he will be stepping away from that role. A national search will begin with a search firm leading the 
way. Co-chairs of the committee are Robin Newhouse, dean of the School of Nursing, and Rajul 
Shrivastav, provost of IU Bloomington. Our search for a new vice chancellor for research will 
continue. The person appointed will continue to serve on the Chancellor’s Cabinet. The search for 
a vice chancellor for undergraduate education and dean of University College is about to conclude. 
An announcement is forthcoming. He thanked Rafael Bahamonde, dean of the School of Health 
and Human Sciences, and the search committee for their work to identify candidates and Executive 
Vice Chancellor Kathy Johnson for her work in dual roles supporting the Division of 
Undergraduate Education and the Office of Academic Affairs while a search was happening.  

• President Whitten announced at the recent Board of Trustees’ meeting a plan for the creation of a 
dedicated Science and Technology Corridor on our campus near Michigan and West Streets. This 
is a vision and not a finished product. We are putting forward a major request for state support for 
this campus as we go through our realignment, and it is designed to reinforce the important role 
that this campus is going to play in training STEM graduates ready to contribute in strategic ways 
to the state workforce. It aligns, with recommendations from state leadership, particularly those 
recommendations in the recently released governor’s workforce cabinet report which calls for more 
college graduates ready for the high demand high-tech jobs of the future. He praised the work of 
our science and technology work on campus but noted that none of the planning in this corridor 
diminishes the great strength of our health professionals, programs, or the ways our professional 
schools not only train students but also gives back to the community. The stronger our science-
related programs are, the more they enhance a reputation, the more they enhance our institution.  

• He was appreciative of all the hard work faculty, staff, and students are doing as they face 
significant change and stressful conditions.  
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Agenda Item VI: Updates / Remarks from the Executive Vice Chancellor and Chief Academic Officer 
Kathy Johnson, Executive Vice Chancellor and Chief Academic Officer 
 
Johnson reported on the following: 

• She thanked Goff for his compassion and caring and advocacy on behalf of our faculty. She also 
thanked the IFC Faculty Affairs Committee and Executive Committee who have been alert to the 
alignment concerns and being supportive to their colleagues.  

• Earlier in the day, she and others spent time working on Vision 2024 and strategic planning. Every 
member of the ten task forces were present along with the steering committee. They discussed some 
of the priorities and challenges being discussed within the task forces. It was also an opportunity to 
take stock of what we might have missed. Most things have been captured by the task forces. 
Another meeting is scheduled in the spring semester.  

• Strategic planning has been under way since October. Subcommittees are meeting and some have 
already finished their reports. Draft reports are due December 9. Separate teams for Columbus and 
Fort Wayne are working as well. Eight subcommittees are working on items of student success, six 
subcommittees with research, six with service to our state, and overlap within research and service 
to our state with respect to civic engagement or community engaged research. The Executive 
Committee will meet on December 16 to discuss the subcommittee reports and provide feedback. 
Final reports are due January 20.  

 
Agenda Item VII: [Information Item] Clinical Psychology Mental Health Center 
Deanna Barthlow, Clinic Director 
 
Barthlow gave the following presentation: 
 

   

   

IUPUI
Clinical Psychology
Mental Health
Center

Opened August 29, 2022

Science building, LD 161

Who We Are

Dual mission:
1) training for clinical psychology Ph.D. students
2) provide low-cost services to IUPUI students

The center is a separate entity from CAPS, but we
work collaboratively together to serve students.

Supported by funding from:
• Office of the Executive Vice Chancellor
• School of Science & Dept of Psychology
• Wellhouse Society
• Women's Philanthropy Leadership Council

What We Do

We provide:
• individual therapy
• psychological assessments for ADHD

and Learning Disabilities

We serve students with clinically significant but less
severe/urgent concerns. Examples include:
• Mild depression
• Grief
• Anxiety/stress
• Sleep difficulties
• Life transitions

By the
Numbers

• Lots of need with good attendance rates.
• 385 scheduled appointments by 69 different students

• 89% of appointments were kept.

• 9% cancellation. 2% no-show.

• Clients are coming back.

• Average of 5 appointments per client

• Clients are showing improvements.

• Outcome measures gathered every 3 sessions
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Agenda Item VIII: Election Results: IFC Representatives to the Campus Promotion and Tenure 
Committee and Election Slate of IFC At-Large Representatives 
Tom Stucky, Chair, Nominating Committee 
 
Stucky announced the following election results: 
 
IUPUI Faculty Council:  Slate for Representative to IUPUI Promotion and Tenure Committee  
Term: 2022 through 2025 
 

Last Name First Name Tenure 
Status 

Rank School Department 

Stiffler Deborah TEN Professor Nursing Science of Nursing Care 

Wheeler Rachel TEN Professor Liberal Arts Religious Studies 

 
Stucky announced that following the approval to conduct a special election to fill a vacancy as an at-large 
representative at the November 15 IFC meeting, Dr. Niki Munk (School of Health and Human Sciences) 
was elected to a one-year term beginning immediately and ending on June 30, 2023. 
 
He also announced the following slate for election: 
 
IUPUI Faculty Council:  Slate for Representative to IUPUI Promotion and Tenure Committee 
(Non-Tenure-Track) 
Terms: 2022-23, 2022-24, and 2022-25  
Need to elect 6; number to slate 9 at least  
(2 faculty through 2023, 2 through 2024, 2 through 2025) 
 

Last Name First Name Rank School Department 

Donahue Kim Teaching Professor Kelley School of Business Marketing 

Friesth Barbara Clinical Professor School of Nursing Community and Health Systems 

Londino-Smolar Gina Teaching Professor School of Science Chemistry 

Lu Lingma Teaching Professor School of Science Computer Science 

Manchanda Shalini Clinical Professor School of Medicine Pulmonology 

Stone Sherry Teaching Professor Herron School of Art + Design Art-Foundation Studies 

Tejada Juan Clinical Professor School of Medicine Radiology & Imaging Sciences 

Goals & Vision

• Evaluate annually (examples):
 # of students served
 # of assessments / therapy sessions completed
 Reduction of client symptoms
 Client ratings of therapist effectiveness

• Revenue generation

• Collaborate with campus units & community
agencies

How to
Reach Us

• Requests for services can be submitted online.

• Other information can be found at our website:

www.mhc.psych.iupui.edu

Hours:
M-Th 10am-5pm

Fri 10am-1pm
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Yip-Schneider Michele Senior 
Scientist/Scholar 

School of Medicine General Surgery 

Yost Robert Teaching Professor School of Science Biology 

 
An election will be held following the meeting by Qualtrics with the results announced at the January IFC 
meeting. 
 
Agenda Item IX: [Information Item] Enrollment Update and Vision for the Future 
PJ Woolston, Vice Chancellor for Enrollment Management 
 
Woolston gave the following presentation: 
 

  

IUPUI Faculty Council:
December 6, 2022

IUPUI

Division of Enrollment Management
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Questions and Answers: 

• [Urtel] The School of Health and Human Sciences and Department of Kinesiology is a central unit. 
We hosted an event this fall with 20 plus students, a hands-on lab, and got them involved in an 
activity. We had a good question/answer period with our graduate students and current students 
that was really good except we had no idea that a group of parents were coming with them and 
were not accommodated in another are. It was kind of rough. We had 24 students and 40 parents. 
We made it work. So, my question is, do you have a point person for each school that you contact 

IUPUI

Academic Recruitment Examples

• Representing the school at yield events on campus
• Great: Why the student should consider enrolling at IUPUI
• Better: Geek out

IUPUI

Academic Recruitment Examples

• Representing the school at yield events on campus
• Great: Why the student should consider enrolling at IUPUI
• Better: Geek out

• Campus visits
• Great: Meeting with an advisor or faculty member
• Better: Hands on and in the space (labs, galleries, etc.)

IUPUI

Academic Recruitment Examples

• Representing the school at yield events on campus
• Great: Why the student should consider enrolling at IUPUI
• Better: Geek out

• Campus visits
• Great: Meeting with an advisor or faculty member
• Better: Hands on and in the space (labs, galleries, etc.)

• Other on-campus events
• Great: School visits (especially for specific and relevant classes)
• Better: Students organized around the discipline (e.g., Indiana

DECA)

IUPUI

A More Specific Example

Spring yield postcards:

• Great: Personalized encouraging IUPUI decision
• Better: Personalized making students smarter

Launching this spring!

IUPUI

Challenge: Why Indy?

• Sometimes obvious

• Sometimes less evident

• Every program is stronger for being in Indianapolis!

• Why?

From an academic perspective, not a marketing perspective

Discussion and Q&A
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so maybe we can vet some of these uncertainties. Like for spring, are the dates set by the campus 
or do we set them? We think we nailed it. We got great feedback from prospective students and the 
families but there was some back-end hiccups, and I would just like to learn a bit more. 

o [Woolston] Some of the dates that we were planning for centrally, we’re finding out from 
others that the schools didn’t know about the dates, so we need to get those out to you 
sooner, and we’ll be doing that. That leads to the bigger question of who do schools 
approach in the admissions office for help? That’s an area we know we need to coordinate 
better. Schools approach recruitment differently because they are different as are their 
programs. We are conducting a recruitment inventory next week and the recruitment staff 
from the schools have been invited to attend. The focus will be an inventory forum for us. 
What kind of recruitment are you doing for which you need our support? How can we 
support you better? How are you reaching out to students? We want you to be able to reach 
out to students, not in a general way. We want to make sure they sign up for orientation if 
they’re admitted, and try to make connections with the students. We need to facilitate that 
better. We’re going to find out next week how to do that.  

• [Person unidentified] Our school doesn’t have a recruiter currently because there’s an open 
position.  

o [Woolston] We have reached out very widely, so I know that it’s not the recruiter per se 
that’s coming from all the schools. We know there’s others that will come that are the best 
fit. It’s always been our intention to do it this way. We feel like inadvertently we’ve sort 
of created more of a gatekeeper role than a facilitator role, and as we shift, we want to make 
sure we show you how we’re going to do that. 

• [Razi Nalim] I was curious to know who, among all the people involved in this great effort looks 
at where our students are graduates and go to work in the state of Indiana and how we can use that 
information to recruit the best students that we can. I don’t think our faculty even know where our 
students end up going.  

o [Woolston] What we know about students now is they care about what they’re going to do 
with their degree. What does having the degree mean? Where are your students going? We 
need to do better job capturing. We want to get out this spring and find out what our 
students are going to do with their programs. I don’t have an answer yet, but that is 
something we are thinking about. 

• [Woolston] Please reach out with questions. We’re in contact with your deans. Please know that 
everyone is a recruiter. We are not going to be effective unless we recognize the different role that 
everyone plays as a recruiter. 

 
Agenda Item X: Call for IFC or UFC Standing Committee Reports 
Willie Miller 
 
Faculty Affairs Committee 
Steve Fox and Brendan Maxcy, Co-Chairs 
Circular 2022-34: Resolution Concerning the Restructuring of IUPUI Schools and Programs 
 
Maxcy gave the following presentation: 
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Proposed resolution concerning the restructuring of
IUPUI schools and programs

IUPUI

IFC Faculty Affairs Committee

IUPUI

Background

Resolution on Restructuring IUPUI
Schools and Programs

1. The IFC Faculty Affairs committee is concerned with “ the responsibilities, rights, privileges, opportunities,
and welfare of the faculty, collectively and as individuals, including but not limited to, issues of equity, academic
freedom, appointments, and tenure and promotion policies and procedures.”

2. We met with representatives of faculty affected by the proposed IUPUI/Purdue realignment.

3. As presented in the resolution, we share concerns with the affected IUPUI faculty regarding:

– Potentially negative impacts on career trajectories and professional standing of our IUPUI colleagues.

– A failure to abide by established university policies governing school and program restructuring.

– The violation of faculty rights and authority and disenfranchisement of faculty, staff, and students.



 
  
IUPUI FACULTY COUNCIL PAGE 12 

 
 

 
 

 
 
Miller stated that the resolution comes out of committee so a second isn’t needed. Discussion was open. A 
motion was moved and seconded to allow non-IFC members to speak during the discussion. The motion 
passed.  
 
Discussion: 

• [Razi Nalim] As a faculty in the School of Engineering and Technology, I appreciate all of the 
concern and all of the effort that it’s gone into this resolution. We are administered by Indiana 
University but we are also part of Purdue University. Is there a way that the resolution can also 

IUPUI

Principles, policies, and impacts

Resolution on Restructuring IUPUI
Schools and Programs

The resolution is based on:

1. Principles of shared governance articulated by AAUP and expressed
clearly in faculty authority outlined in the IU/IUPUI Constitution.

2. Specific policy requirements for notice, discussion, review, and votes on
proposals to restructure IUPUI Schools and Programs.

3. Potential for significant harms to: individual members; the IUPUI faculty as
a whole; and IUPUI as a university and the communities we serve.

IUPUI

The resolution

Resolution on Restructuring IUPUI
Schools and Programs

In all cases of School and Program restructuring at IUPUI, including the
proposed realignment of the Schools of Engineering & Technology and
Department of Computer and Information Science, the IUPUI Faculty Council
demands that the Indiana University administration and the IU Board of
Trustees: (a) apply the stated policies everywhere they are implicated; and (b)
apply the spirit of the policies in areas where the situation does not allow for
them to be applied literally.
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address the leadership for the university? What is it we could see from Purdue we need to discuss, 
but clearly there are issues that we have with the way Purdue is going about this business.  

o [Maxcy] The Faculty Affairs Committee’s focus is around the university policies which 
we think that this falls under, and we think that the resolution connects to those. We do 
think outreach beyond that, and how Purdue is engaged, is important. That’s a matter for 
the Executive Committee. Applying our policies is imperative and we don’t understand 
why those policies that are not being used for our colleagues and at the same time, we 
understand the complexity of Purdue being involved. 

o [Goff] I fully agree with you that this needs to be more than a single-pronged effort, and I 
know that [Interim Chancellor Klein] Andy has been talking behind the scenes with their 
administration a great deal about this. I’ve set up a line of communication with their faculty 
senate as well and asked them to exert the pressure on their side. 

• [Tom Davis] I’m very much in agreement with this, and I’d like to say that I’ve been an editor of 
sorts since 1984. I try not to wordsmith too much, but there’s a tiny thing. It bothers me a little bit 
about saying that you demand that somebody apply the spirit to the policies. I agree with part A the 
demand that they apply the state of the policies. When it comes to applying the spirit of the policies, 
it seems to be more of an ask than a demand, and it makes it read more genuinely a little bit. You 
have a demand, then an ask. It comes across to me as severe that you demand the sprit. 

o [Fox] I understand that as an English professor. Can we consider that a friendly 
amendment? [Miller] Yes, we can consider that a friendly amendment. 

• [Razi Nalim] In parallel to this, one of the thoughts that some of us have had is AAUP was 
mentioned. They have expertise and we have a chapter. Has the Faculty Affairs Committee thought 
about ways that we could get the AAUP involved? 

o [Fox] Those are excellent suggestions, and we’ve thought of those. I was an officer of the 
AAUP chapter here several years ago. Something like this should galvanize a huge rise in 
a chapter like that. I could suggest the next step would be a union. But, somebody told us 
one time, if you don’t have a union, act like one. Once this resolution passes, there’s a 
number of steps that different ones of us could take. Phil [Goff] outlined some that he and 
the Executive Committee are taking and we’ll continue to take, and this resolution passing 
will add more strength to those next steps. But, I would be happy, on behalf of the Faculty 
Affairs Committee, to commit that we will consult with the AAUP and see what advice 
they might offer.  

• [Stucky] Could you state what the amended verbiage is? 
o [Miller, Fox] In all cases of school and program restructuring at IUPUI, including the 

proposed realignment of the Schools of Engineering and Technology and Department of 
Computer and Information Science, the IUPUI Faculty Council demands that the Indiana 
University administration and the IU Board of Trustees apply the stated policies 
everywhere they are implicated and asks that they apply the spirit of the policies in areas 
where the situation does not allow for them to be applied literally.  

 
Miller asked for a vote. The motion passed with an abstention and the resolution was approved. 
 

Agenda Item XI: Unfinished Business 
There was no Unfinished Business. 
 
Agenda Item XII: New Business 
There was no New Business 
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Agenda Item XIII: Question / Answer Period 
The following questions were asked. 
 

• [Razi Nalim] I want to make it clear just for myself as a member of the Faculty Council and the 
faculty and not related to my administrative position currently. First, I want to thank the chancellor, 
Executive Vice Chancellor Kathy Johnson, Phil Goff as president of the IFC, the Faculty Affairs 
Committee, and the Executive Committee for all the concern and actions that you all have taken 
out of concern for the position of the Purdue-bound faculty and the situation we’re in, which is 
really very troubling for many of us, and the survey that was conducted shows that. But I also want 
to go a little bit beyond and, the resolution was passed, but I want to see what we should be thinking 
about and doing beyond addressing the concerns of the faculty that are affected. You know that’s 
certainly important, but it also impacts the staff and students. We just lost a staff member. Our 
future students may not have the same options as they have now. The Department of Mechanical 
and Energy Engineering has a planning grant with the aim of establishing a center for equity 
engineering in terms of diversity, equity, and inclusion. But to move forward with an actual grant, 
we need a college of engineering and a dean as the PI. So, we don’t know if that’s going to happen. 
Probably not. Also, our faculty are different than PUWL faculty. How do we preserve the work we 
do here moving forward as a different kind of faculty? We need to act as a body and not be divided 
in the higher levels.  

o [Klein] I think the applause the faculty just gave you suggest that your points are well 
taken. I’m focusing on the things I can control. We have a year and a half before we get to 
the point of realignment, and as long as I have a say in the matter, I’m going to do 
everything I can to make sure our colleagues in the School of Engineering and Technology 
continue to be valued on this campus, continue to have opportunities to collaborate and 
participate in every aspect of the enterprise, and my hope would be that we’ll have good 
leadership going forward both on the IU side and the Purdue side regardless of who’s 
managing the School of Engineering after 2024. We’re going to have a presence here in 
Indianapolis on this campus, and I certainly hop that the people who are part of that 
enterprise will be every bit as much as part of the faculty as they have been for 52 years. 
Excellent remarks, and I appreciate you standing up and taking the time to do that. 

• [Rob Elliott] Expanding on what Razi [Nalim] said, there is much consternation with this faculty 
realignment process with the faculty of the engineering technology department. We have spent the 
last 50 years crafting careers, crafting course curriculum, doing what I can with a “little train that 
could” ethos. Now, literally out of nowhere, all the faculty are being judged against a set of criteria 
that no one understands, and that’s really the big disconnect. IUPUI has no voice in this realignment 
process, or where the faculty end up, or in what role they end up in. They don’t understand how to 
scrape up resources, the types of students that we’ve worked with, and the challenge of 
incorporating a more diverse pool of applicants. That’s the primary issue. I want to point out and 
make everyone aware that this is not just people complaining about IUPUI not being black and 
gold instead of crimson. It’s that the process itself is not taking into account all of the everything 
that all of the faculty have done in these last 52 years and that’s really the source of the pain and 
the issue and the confusion you have been hearing for the past few months.  

• [Bart Ng] I am a voice from the past but I’m still a professor of practice, so I’m speaking as a 
faculty member. I have asked this question of President Whitten when she met with the School of 
Science, and so I’m going to ask it again. What do you hope to accomplish in this realignment that 
we could not accomplish before? I will accept an honest answer. Really, nothing is a good, honest 
answer. I find it hard to accept calling this as a bold plan, a bold vision. It really doesn’t answer the 
question and I hope that everybody will ask the question – What can such a plan accomplish that 
we couldn’t do previously. I haven’t found anyone who is supportive and positive. Maybe we won’t 
get anywhere but at least we can have a clear conscience saying that we have asked such a question 
and be okay with it. Such a question has to be raised and we cannot just simply ignore it.  
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o [Andy Klein] Thank you, Bart and Rob, I appreciate your points. I have a couple of 
comments. I’m going to focus on what’s within our control. And, from a comment made 
earlier in the meeting, I have some different opinions on where the jurisdiction lives with 
regard to how the School of Engineering or any school on campus is managed in unique 
collaboration. There are many things that we would undoubtedly continue to do 
spectacularly well if we operated in the same way that we operated for the past 50 years. 
But, I think we have a choice here. I mean we can tilt against windmills and push back, or 
we can come together and figure out how to define what will be for the next 50 years. 
We’re in an environment where the people, in my view, have the jurisdiction to determine 
the management of the schools on our campus and make a decision about a new path. I 
hope everyone can come together and do everything within their power to make sure the 
next 50 years are as successful as the previous 50 years have been. I understand the 
consternation and the point that are being made. I certainly have a great deal of empathy 
and sympathy for the situation that our colleagues in the School of Engineering face. But, 
I’m going to urge you to spend your intellectual capital, your energy, on being positive and 
forward-thinking, and doing everything you can to make this campus an even better place 
than we made it the past 50 years.  

• [Stefan Petranek] I don’t feel like any of this has been discussed enough in a large enough public 
context, and I personally would just like to say I’m a little disappointed in President Pam Whitten 
and a little bit about the administration sort of taking all of this as well. This is a decision that got 
made, and we’re just going to have to deal with it. I think of the university a little bit more like a 
society, not a business. But I feel like it’s being treated a bit more like a business. I just think a 
change of this substantial nature which has come out of the blue almost like a rogue wave and has 
tremendous effects on a lot of people in their careers and their perspectives seems to be just like 
we’re making lemonade and lemons. I haven’t seen a lot of discussion from the top about this 
recognizing the challenges and not just the perspective. I think upper administration thinks that 
things are magically going to be okay. Sentiments are powerful motivators and demotivators for 
faculty. I don’t think that’s been given enough consideration. I don’t agree 100 percent that it’s us 
saying a decision has been made. Let’s make lemonade out of lemons. We have literally hundreds 
of people in this community looking ahead to what we can become. Kathy [Johnson] talked about 
200 people in a ballroom this morning, all of whom are trying to do their best to help envision what 
this campus will look like in the decades ahead. I think that clearly those who led us to the point of 
putting the memorandum of understanding in place are looking for both universities to invest more 
in the most important city in the state, the largest city, the economic driver of the state, the capital 
of the state. I think part of the motivation here is to get Purdue to invest even more I our community. 
And, we’re doing a lot of thinking. And I say, we, all of us, not just the administration, but faculty, 
staff, students, and the community alike think abut how you can be part of that investment as well. 
I think we’re looking, working closely at how we can take our outstanding programs, and in science 
and elsewhere to align them with our strengths and the health and life sciences. I understand the 
sense of loss. I’ve been a part of this community for 23 years. I understand the anxiety that goes 
along with a major change. But, I’ll repeat a point I made before, and that is we have an opportunity 
to choose to push against that or to look forward and be part of creating a campus that has 
tremendous potential to serve the state, the city, and the community around us in even better ways 
than we’ve done the past 50 years. That’s not to diminish the tremendous things we’ve done in the 
past half century. I’m excited about the opportunity of envisioning what we can do in the future.  

• [Steve Fox] I agree with my colleague here who has pointed out that there have not been 
opportunities to have these discussions, to have a plan presented, evidence presented. Instead, 
here’s an announcement that apparently very important people, whoever they are, have decided. 
This is where we have to go and we want both universities to invest more in Indianapolis….as 
though there isn’t a university right here in Indianapolis that can do that work and has been doing 
that work. I feel like we don’t really count. There’s IU, which is Bloomington, and Purdue West 
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Lafayette. Yet we were some weird marriage of those two. It was weird, and I’m sure those that 
were here in the beginning thought “what are they talking about”? It’s no longer seen as weird all 
over the country. When we go around, people know what IUPUI is. They treat us as a university, 
and they treat us with respect. I think that lack of respect for faculty at IUPUI is what bothers us. I 
think the task forces are working hard and doing good work. But the one thing missing from the 
ask forces, if I’m not mistaken, is a discussion of faculty futures by those that are being affected. I 
gather there was really no consultation with the faculty here who are being affected. They tell us a 
plan, but maybe retirement is really what you want me to do because you don’t want me to make 
these other difficult decisions. I hope between now and our January meeting that all of those who 
are working so hard behind the scenes, and maybe more of us in front of the scenes can insist that 
those procedures for the future of important colleagues, hard-working colleagues will be suspended 
and revisited and done in the proper way. You expect our colleagues to make split second decisions 
about their futures and place them in the hands of a procedure that nobody knows where it came 
from. Let’s make it a high priority. I know Phil and others are making it a high priority. I look 
forward to hearing in January what progress has been made in making that process fair and 
equitable. 

o [Andy Klein] I don’t think I can respond to everything you’ve talked about. With respect, 
I disagree with your characterization of part of the process. I think you’re overly dismissive 
of the process that IU has put in place to address the reorganization. The Trustees  entered 
a preliminary agreement, a memorandum of understanding. They put in place a two year 
on-ramp with 10 committees with literally hundreds of people reaching into the faculty, 
the staff, and the students. We have people from members of the community here today to 
try and address and think through every issue that might impact every facet of the operation 
leading to hopefully a formal agreement and a strong agreement. A year from now is not a 
trifling thing. It really isn’t, and it’s not a process that’s been dismissive of input from 
faculty or anybody else in the community. I understand the issues you raised in the 
resolution today. I’ve expressed on multiple occasions my concerns for our colleagues in 
the School of Engineering and Technology. I may have a different approach about how I 
try to raise those concerns and accommodate them. But, I can’t let it pass when we have a 
statement that there’s been no process, no input, no looking to the talent and good will of 
the people on this campus and community to help build our vision. I don’t think it’s fair or 
accurate. I would simply say what I mean by that is that a decision to change the entire 
future value. I don’t know how many faculty had input into that decision. I would imagine 
it's 0 to 5 once the decision was made. We have a vigorous process and I’m not diminishing 
the value of the process and the hard work that’s gone into it and the people getting on 
board. We’ve had to push a little bit to get a little more faculty involvement in those task 
forces. The work is being done, it seems collaborative, and shared governance is working. 
The initial decision had no input from this faculty, staff, or students and the future of these 
faculty that are being asked to move to an entirely new university. In a sense, that is not 
one of those task forces. There are two areas where I don’t see the sufficient. I an happy to  
talk personally to anyone who wants to sit down and talk through this at any time. I’m 
going to focus on those things that are within my control and to try to do everything in my 
power to be a good steward of this institution, looking out for our students. 

• [Jim Scheurich] My remarks are not for our interim chancellor. My remarks are for all of us as 
faculty. It is not tilting at windmills to resist inhumane treatment wherever it may be happening. 
It’s a moral and ethical challenge for us when people in our environment are being treated in 
inhumane ways and I think it’s very clear that that is happening. I think that whether we have power 
over those decisions does not mean we keep quiet or just say we can only act where we have power. 
We have always got the power to speak up in any context in terms of bade treatment happening. I 
think that’s what we’re trying to do here even though we can’t control the decision.  
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Agenda Item XIV: Report from the IUPUI Staff Council 
Beth Chaisson, Second Vice President 
 
Chaisson report on the following: 

• We held a blood drive on December 1 with 24 people present and 19 units gathered. We’ll have 
another drive on January 17 from 10 to 4 in the Campus Center. 

• We are sponsoring a family through the season giving program sponsored by the Office of 
Community Engagement.  

• The Staff Affairs Committee developed a statement of gratitude to be sent to IU leadership on 
behalf of the council to express our appreciation for the two added holidays in December.  

• Our holiday celebration will be at our December meeting. We’ll watch the Lady Jaguars after the 
meeting.  

 
Agenda Item XV: Final Remarks and Adjournment 
With no further business appearing, the meeting was adjourned.  
 

Minutes prepared by Karen Lee, Director of Academic Affairs and Strategic Initiatives 
University Hall 5002/274-2215/fcouncil@iupui.edu/http://www.facultycouncil.iupui.edu 
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